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                                                                                                                                                              9.12.2025
Mr Gordon Stewart
Chief Executive, Cherwell District Council
39 Castle Quay, Banbury
OX16 5FD

Dear Gordon,

When the Board met last week, Nicola Riley drew our attention to the consultation currently ongoing that asks taxpayers whether they support cutting the grant to Banbury Museum & Gallery completely from 1st April 2027. Whilst the question promises the transition of the Trust to a business model that does not require local government financial support, the reality would be very different.

The Trustees of the Museum are very well aware of the financial pressures facing local authorities, and are grateful for the support you have provided from the moment you asked our Trustees to come on board, and lead our Museum from the community, bringing in investment and development, new funding out of reach for Local Authorities. 

Twelve years have passed since we went into partnership, and we are proud of our achievements. Your grant has provided our operating costs, that have levered substantial funds for capital and service improvements, the Pye Gallery; the Rosemarie Higham Library; the new shop and atrium; new exhibitions; projects involving our community.  

But you should be aware, that if the grant is cut to zero in 2027/28, our current grant agreement will require the Trustees to wind up the Banbury Museum Trust in just a few months’ time.

This will have an immediate and dramatic effect. Special exhibitions will be cancelled, our services with schools, families, and seniors will be terminated. Our 100,000 visitors will be facing another town centre closure, and the Museum will withdraw from the Banbury Quays Consortium, the Community Interest Company that it established and leads, and all its projects, the Banbury Cultural Strategy; the new Banbury arts website; the Town of Culture, and many more. This runs contrary to the Banbury Vision 2050, and the role the Museum is playing in reenergising the local economy. 

We are aware that both the state of the public purse and impending local government reorganisation present significant challenges. Which is why we are looking for a solution. Following meetings with the Leader of Oxfordshire County Council, and meetings with the Head of the Bodleian and University Museums, we are working to seek bridging funding that will take the Museum to 31st March 2029, by which time a new unitary will be in place. This will also give three years to secure new sources of funding and not least look for opportunities from the Oxford Cambridge Arc. 
 
We do hope we can continue to work together to develop the Museum and our town, making Banbury a great place to work and live. But if you implement the budget cut from 2027 as proposed, in just a few months Banbury will not only have lost another town centre business, you will have lost an energetic partner who would have been willing to work with the Council to transform its fortunes.

Best wishes 

Dr Helen Forde, Chair of Banbury Museum Trust
Email: helenforde1@googlemail.com
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