
WARDINGTON MEMORIAL HALL 

ANNUAL GENERAL MEETING – 2019 

Minutes 

The meeting took place on 10h July. The principal matters covered are summarised as follows:  

Present 

Trustees: Clive Hunt, Forbes Elworthy. 

Chairman: Paul Bimson; Treasurer: Hugo Terry; Committee Members: Bridget Elworthy, Harry Gordon-
Finlayson, Steve Mackenzie-Lawrie, Anne Wilkins. 

Members from the Village: Alison Baker, Philippa Hunt, Jane Mackenzie-Lawrie.  

Apologies: Will Pease (Trustee), James Wild (Committee Member).  

Chairman’s Report   
 
Current hiring of the Hall continues to provide a healthy income from bookings.  Regular hirers including 
Pilates, Zumba (twice weekly) all with Debbie Young, Ballet Fitness with Ginny Steven, Gym Classes, Bowls 
Club, Parish Council, Monthly Afternoon Teas, Over 60’s Club and Yoga classes (twice weekly). Private 
bookings, including wedding receptions, have also continued at a good level in the current year. The use of 
the Lady Wardington Room for small business meetings continues to be poor, despite the investment made in 
the provision of superfast fibre broadband (wifi) and other enhancements to try to encourage more regular use 
of this facility. 
 
Trustees’ Report  
 
The recent sad passing of Andrew Pearson was noted, who he had been a Trustee of the hall for 11 years.  
The Trustees and Management Committee are indebted to Andrew for the invaluable personal contribution he 
had made during his time as a Trustee, during the re-build of the hall and beyond. 
 
The Trustees’ future strategy for the Hall is unchanged as: 
o To continue to provide an events/activities facility primarily for the Wardington community 
o To develop hiring and usage of the Hall through ‘word of mouth’ communication, not costly advertising  
o To maintain the Hall to a high standard and thus ensuring a competitive edge over similar local halls  

To maintain ‘village’ hiring rates as low as possible whilst maintaining the premium chargeable to non-village 
hirers. Consideration is being given to capital expenditure to improve the car parking facilities at the front of 
the hall including surface water drainage. 
 
Whilst the original deeds exist the ownership of the hall, vested in the trustees, is not registered with the Land 
Registry. This is now being addressed.    
Treasurer’s Report  
 
Financially the year to 31st March 2019 was a further successful 12 months with the following being the key 
points: 
o Revenue including the hire of the hall amounted to £11,085.  This was an increase of £1,589 on the 

previous year. Operating expenditure was higher than the previous year (+£1,671.00) due to the outlay 
made to re-sand and re-seal the oak flooring in the entrance area and main hall.  

o The overall operating surplus was down from £1,615to £1,533 but it was still considered possible to 
transfer £1,700.00 to the Capital Account for future enhancements to the hall’s facilities 

o The Fête last summer raised £1,665 from which a donation of £250 was made to Dogs For Good. 
o Finally on the Balance Sheet, the hall’s assets at the end of the year were £10,224.00 compared to 

£7,601.00 at the end of the previous year 
The full accounts can be viewed at http://www.wardington.net/memorial-hall/  



 
Property Report  
 
The overall condition of the hall remains good with no major defects and during the past year:  
o The oak flooring in the entrance area and main hall was sanded and re-sealed.  
o Planting was undertaken in the patio flowerbed. 
o Lights along with a proximity sensor were installed next to the bin area. 
o A key-safe was installed to enable access to the hall by occasional hirers. 
o An on-line booking system (Hallmaster) has been provisioned and is accessible via the village website. 

Planned maintenance to the overall facilities (subject to funding) includes: 
o Re-installation of 2 reverberation panels that had come loose. 
o Addressing the condensation issue in the main hall  
o Replacement of damaged locking mechanism on the rear doors in the main hall. 

Hall Activities Report 
 
Although the use of the main hall continues to increase, and despite the investment made to enhance its 
capabilities as a meeting room, the Lady Wardington room is only occasional used, mainly by the Parish 
Council.  
 
The Management Committee intends to run an open day to promote the capabilities of the hall including a 
free BBQ (21st September).  The objective for the event is to profile the hall’s facilities (1) as a valuable asset 
available to the community (2) as an excellent venue for activities including dance classes, yoga, etc. and (3) 
a useful venue for business meetings, etc. 
   
Election of Officers & Management Committee  
 
Paul Bimson has agreed to continue as Chair (in an acting capacity) but will be moving from the village some 
time in the near future.  He will stand down once he has left Wardington. Hugo Terry due to family and 
increased work commitments, has decided to stand down as Treasurer.  Steve Mackenzie-Lawrie has kindly 
agreed to take on the role, which has been re-defined to exclude activities associated with hall bookings.  
Alison Baker has kindly offered to keep a check on the hall facilities (condition of ovens, fridges etc.) and to 
show prospective new hirers around the hall.  
 
The following were elected for the coming year:  Paul Bimson (Acting Chairman & Acting Secretary), Steve 
Mackenzie-Lawrie (Treasurer), Alison Baker, Bridget Elworthy, Harry Gordon-Finlayson, James Wild and 
Anne Wilkins.  
 


